製品開発マネジメントにおけるデザインの重要性 by 長谷川 光一 & 第2研究グループ
製品開発マネジメントにおけるデザインの重要性 





















The Importance of Design in R&D Management 
Koichi Hasegawa 
Research Fellow, 2nd Theory-Oriented Research Group,  
National Institute of Science and Technology Policy (NISTEP), MEXT 
ABSTRACT 
Despite of the mentioning of importance of design, there was no statistics about 
design activity inside of corporation, and there was no empirical research about 
how design affect to innovation. Relationship between design activity and 
innovation was analyzed in this paper by the result of government statistics about 
design activity. When there is tradeoff relationship between technology and design, 
129 Japanese firms give a priority to technology. But other 19 firms are most 
innovative about launching new products with new technologies. This paradoxical 
result points that design have a role to promote product innovation. The reason 
why design oriented corporations launch innovative products is that design oriented 
R&D activity produce technological breakthrough. Design activity easily makes 
innovation occasionally. Technical development of new design bottle made by arita 
ware has been finished in two weeks. Design oriented R&D makes R&D staffs to do 
their R&D activity with different way of thinking. This thinking leads breakthrough. 
It is important for R&D management that to do design oriented R&D more effectively. 
